25X1

25X1

25X1

Sanitized Copy Approved for Release 2010/06/07 : CIA-RDP86B00269R000500050038-0

- - SECRED

15 June 1908
MERCORANDUM |
SUBJECTs Executive for Inspection and Security 25 YEAR
RE-REVIEW
General

1. 7The Executive for Imepection and Security (I % 8} is charged with
formulating and supsrvising the lmplementation of sesurity pollicles per-
taining to the safegusrding of classified informaticn, the seourity of
operaticns, persoonel, equipment and instellations of Ul special in-
shections and investigatlons sz directed by the Director; security clesar-
ance of all personneli exemin:stions snd audit of &1l CIA fiscal transaciions.
I4& 3 with at presen persons on duty, has two main brenches, nimely, the
Seourity Braanch and Inspection and Audit Branch.

2. Col. Sheffigld Fdwards, Executive for I £ 5, is a reguler Army
officer with & diversified background. I have known Col. Edwaerds for ihe
lest five ysarz and I conslder him an imtellizent, enthusiastic arnd cspable .
cfficar,

3. Willism E. Duggsan is I?aput? to Tolonel Rdwards., WMr. Tupgan has '
spent the years betwean 1929 and 1943 in the banking busivess and from 15L3
%0 1916 was in the Marine Corps and 5%, I have had seversl talks with

Mr. Tuggsn, and he also impressed me favorsbly.

Se eurlty Branch

1. The Security Pranch, in gemersl, i3 responsibls for the development
and snforcing of security reguletions governing persomnel, property and
intelll enco materials, It s slsc responaible for ihe conduct of stecisl
investigations, liaison with the FBI, and invesiimation end sscurity clear-
gage of personnel. The Branch hss on duty scme .ersong and iz divided
into Physiosl Security Mivisiom, Investigeti-p Divislon and ecurity Control
Stafs,

3. Puysioal Security Division

This Division is responsible for directing the program designed
for the protection snd security of zll claasified documents, instsllstions,
sguipment and perscnnel. More speoificslly, it ls responsible for pass
control, PBA guards, dsy and night inspections, securily procedures, finger
prints, photesrephs, eto.
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kc ‘émgg&tiag Division

Insludes & Personnel Seourity Section, ippraisal Section end
Lleison Section cherged withs

{a) Sesurity clearance of personnel

Name check of 20 contscts

Conducting exit interviews

Liateon with other Cowernmsent agencies on segurity questions
Appraisal of recrulted ;ersonnel, based on security checks
aad other informatdon

5. Segurity Control Ztaff

Lo

£ o all intents and purposes a policy &nd planning group. Its
duties -1nedude:

{a) Davelops, in cooparation with other Gsvermt sgencies,
wnifora ssqurity contrel policies and practices

(v) Prepares over-all security control policies for the
collsction and dlasemination of intelligence materisls

(¢) Develops coordincted security prograas for regulation of
internal security prsctices

(d) Pans specific security projects &3 asy be directed by the
Director

Inspeotion and Audit Pranch

1., This Branch conducts audits of the manner in which special funds
are used snd makes reports of finsncial transactiosns invelving speciel and
regular fundz. It alsc conducts inspecticns to ascertsin the edequacy snd

25X1 effectivoness of service and support. The Branch has only  persons and
is broken down into Sudit DPivision and Inmspecticon Division,

2. Mr, Duggan, Deputy to Colonel Edwards, is also Chief of the
Inapection and Audit Branch.

3. Audit Division

This Ddvision ip responsible for the conduct of audits and specisl
sxsminations of wouchered and unvouchersd funds. They do genaral periedic
safits. They also prepare reports for the Director and make reconmzendations
on pelicy regulations end procedures for greatar efficliency in acrounting end
budgetary activitles.

4. Inspection Division

. ‘This Division is responsible for the conduct of inaspections in the
Unitad Ztates sand forelgn countries of all instslletdons, including 70 and
050, They meke anmual zeneral inspectlicns and such spacial inspesctions as
may be direoted by the Director. During the reorganmizetion of oCD, the

otion Division waz assigned the function of dstermining timeliness and
ty of CIA ocutput. Col. Edwards ptates that dus to his requesi, thias
function has now been reassigned to ITAFS.
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Proponed oursge k’%ﬂﬂ‘ ' -

By 1 fugust 1548, thers will te orgsnised and opersting within Cli
& branch st up to bandle ccmplete UIA security ecissrsnces. This breneh
25X1 | o  lwith
25X1 approxisately |fisld investigators and adequete clericsl personnel. It
will be necessery tc set up & sasll adamirnistrative staff in I & & and the
whole brsnch, luding investigators, clericsl and adeiistrative perscnnel,

25X1 wiil totel zbout sarsons. This is in addition to the present I % 2
25X1 perscnnsl figure of wentioned in the first paragrapbh, It is boped trat
25X1 they will be able to handis clearances & sonth, and thst by Setober of

thin year, the Lime for & single cearance will be reduced Lo detwsen five
and six weeks., Col. Edwards satimates Lhal ¢n & yesrly basis, clearences
25X1 will amcunt Lo sround Thers Ls in the file for I & & @ =mors detailed

_memorendun on this satisp,

Eriticiasss

The functions of I %4 S are prisarily rostime and; taerefors, one hears
little comaent. IThers is, however, cne universal .riticlsa in vegard to thw
delay in security clsarances. Until 1 Jenuery 1948, tisse clesrsnces were
handled by the FEI and wore teking, during the later mcnths, spproximstaly
1l wesks., In October, 1947, the FSI stated that they could ne lonzer handle
Clh clearances and an eventual deadline was set for 1 Janusry 1548, The
resason for this terain.tion was the olaim of FBI that their workload had
besn materislly inoreesed by Go.ermment loyalty checks, 2CA clearznces, etc.
No attezpt was made by CIA until zfter ths first of this yesr to set wp
their own clesrance orpanlzaticn, and this unfortunate delay hes resulted
in the practicsl stalling of the precessing of recrults. T am told that
the Dirsetor sas 1n hopes t:at ¥Er. Hoover would reconzider the FBI position
ia relation to clsarances and was therefore reluctant, at an esrly dats, to
initiste stens to set up his own olearsance branch. During the interim
pariod, there has been an attempt By C50 to ald in slesrsncss but this has
been most unsatisfagtory.

3+ Segurity clesrancss ss mentioned in the pravious paragreph. I am

in somc doubt as to whether it will be possible t0 _ersudds FEI to once more
take ¢n CIA slesrances and at Yhis lale date with a TIA Clearance Srsnch well
on iis may to belng ~stadlished, 1t might be lapractical. Howevir, I cdo feel
that & CI4 clearsnce szhould be on & much higher priority level than Covernment
lo alty checis. Undoubtedly, FBI is better equip.ed to handle such cleare
saces, «nd the ereation of the CIA branch is a costly duplication., (I em
sdvisaed by Col. Edwards that the cost of a full cleersnce under I4 will be
apiroxizately 3200 as coxpared with 100 paid to the FBI), In sonsiderstion

" of this duplication end expense involved, ihe clearance Juc-tion, sven st
this late date, might warrant somc thought.
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